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MIT Business and Digital Transformation aspirations

Salient and actionable data 

for informed decision-making

Robust support models with 

engaged and able users 

Modern solutions to power our 

administrative functions

Simplified business processes 

to streamline operations



Business and Digital Transformation 
project portfolios

Advancement

Campus Services

Communications

Finance

Foundational

Human Resources

Research

Student



every step of the way…

is holistic and involves the MIT community

Our approach for every project
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Data Governance, 

Analytics & 

Business 

Intelligence

Organizational 

Change 

Management

Project 

Governance & 

Project 

Management

Business 

Process 

Improvement

What 

we do



Key principles of our Data Governance, 
Analytics and Business Intelligence work

Centralized access to data

Common definitions

Data-informed decisions

Enhanced support



Incorporating Artificial Intelligence into our work

Advised by MIT 

faculty-staff working 

group and industry 

experts

Used ethically, purchased 

thoughtfully, and deployed 

effectively

Incorporated 

into business 

processes and 

operations



Curious 
to learn 
more?

 

Have a 
great 
idea? 

bdto@mit.edu
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