Collaborating for MIT’s Future
October 30, 2024_




MIT Business and Digital Transformation aspirations

Modern solutions to power our
administrative functions

Simplified business processes
« [0 streamline operations
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Salient and actionable data
for informed decision-making

Robust support models with
engaged and able users




Business and Digital Transformation
project portfolios
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Our approach for every project
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Key prmmples of our Data Governance
Analytics and Business Intelllgence work
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Incorporating Artificial Intelligence into our work
-

. Advised by MIT

~_ faculty-staff working

group and industry
experts

Incorporated
Into business
processes and
operations
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